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1.	SCIENTIFIC IMPACT

A	Please summarise below the scientific impact(s) your project has had. [Max 250 words]

Empirical: This research has provided a rich description of Whitehall motives and behaviours and regions’ responses to the Review of Sub-national Government (SNR) and Regional Funding Allocations (RFAs). It has contributed to an understanding of the opportunities and limitations afforded by regional governance and has also been used to inform the Coalition government’s ongoing reforms at the sub-national tier (objective 2). 

Theory: Findings have contributed to the literatures on state rescaling and multi-level governance by exploring the impact of regional policies aimed at promoting enhanced sub-national discretion. Despite government rhetoric around decentralisation our evidence refutes claims of ‘hollowing out’ and confirms that the ‘Westminster model’ is strong and enduring (objectives 2-5). 

There has been a lack of academic research exploring the specific ‘network management strategies’ adopted by regional actors in collaborative networks. This research has contributed to this literature by identifying the network strategies used by regional actors in managing vertical and horizontal relations. It has also linked these behaviours with network outcomes based on actors’ perceptions of effectiveness, contributing to a further area understudied in the network management literature (objectives 3-5). 
                                                                                                                                                  
Methods: Koppenjan and Klijn’s (2004) Actor, Game and Network Analysis has proven to be an effective methodology to explore regional governance arrangements in England, allowing for international comparisons regards the use of the model in network research (objective 1).   

An evaluation of the effectiveness of voice recognition software has received noteworthy interest, feeding into academic debates on qualitative research design (objective 7). 

Research capacity: The research capacities of the PI and RA have been considerably enhanced and both have broadened their professional contacts and networks (objective 6).










B	Please outline the findings and outputs from your project which have had the scientific impact(s) outlined in 1A. [Max 250 words]

Empirical: 
	There are distinct differences of opinion across Whitehall departments regarding the future of English regionalism (2009 journal article: International Journal of Public Sector Management).
	Whitehall’s predisposition for centralism is deep-rooted and ill equipped to realize the benefits that can flow from cross-departmental strategic thinking or ‘joining up’ at the sub-national level (2011 submitted journal article: Public Policy & Administration).
	Governance capacity within and between regions is highly variable, raising questions about the ability of localities to respond to ongoing sub-national reforms (2011 submitted journal article: Regional & Federal Studies).  

Theory:
	New Labour’s regional reforms were unable to effectively deal with the outstanding ‘English Question’ (2009 journal article: International Journal of Public Sector Management).
	At first sight RFAs might be seen as evidence of decentralization. However, contrary to the notions of multi-level governance, findings suggest that sub-national influence over policy is marginal (2011 submitted journal article: Public Policy & Administration). 
	The network management strategies utilized by regional actors have been largely successful in achieving ‘process’ outcomes, e.g. boosting regional governance capacity. However, Whitehall’s grip on policy has limited ‘content’ outcomes in the form of stable, innovative and territorially distinct policy solutions (2011 submitted Journal article: Regional Studies).

Methods: 
	An Actor, Game and Network Analysis is an effective tool for evaluating the quality of regional decision making (2011 submitted Journal article: Regional Studies).

The use of voice recognition software has shown to be more effective than transcription services within the context of this project (2009 research paper: Evaluating voice recognition software: An analysis of quality and cost).













C	Please outline how these impacts were achieved. [Max 250 words]

Empirical, Theory & Methods: 
Empirical findings have been used to frame nine peer-reviewed journal articles: 
	Three in print: (see section 3a in the end of award report).
	Two accepted subject to revisions: (January 2011) (i) ‘Back to the local? Recalibrating the regional tier of governance in England’ (Regional & Federal Studies) (ii) ‘Promoting decentralised and flexible budgets in England: Lessons from the past and future prospects’ (Public Policy & Administration). 
	Two submitted: (January 2011) (i) ‘Managing complexity and uncertainty in regional governance networks: How can lessons from the past inform future network management strategies?’ (Regional Studies) (ii) ‘Throwing the baby out with the bath water? Assessing the impact of the Coalition government’s reforms on transport policy in England’ (Local Government Studies).
	Two in draft: (i) ‘The outstanding English Question: Options, Possibilities and Limitations’ (ii) Reshaping territorial governance in England: A comparison of devolved and decentralised arrangements.


Research evidence has been presented at 24 academic conferences and seminars (17 refereed and 7 invited). 

55 research outputs are listed on ESRC Society Today and have been disseminated widely to academic and practitioner communities via a project website, peer-reviewed international journal articles, research briefings, conferences, government consultations and face-to-face professional contacts.

Research capacity:
The PI and RA have attended numerous training courses run by the ESRC, British Academy of Management and other reputable academic bodies, including quantitative data collection and analysis, policy transfer, how to manage research grants, getting research into practice, research design, using NVivo, Endnote and publishing in leading academic journals.
















D	Please outline who the findings and outputs outlined above had an impact upon.  This can include specific academics/researchers through to broader academic groups. [Max 250 words]

Empirical: Academics and practitioners with an interest in territorial governance and English regionalism have been the beneficiaries of timely empirical data. In particular, research has been disseminated to the following groups:
	Political Studies Association (PSA) Specialist Group: British and Comparative Territorial Politics (2008, Edinburgh University & 2010, Oxford University).
	Convened panel: ‘The first 100 days of a new approach to territory’, 2010 Public Administration Committee Conference (Panel convener: Professor Alan Townsend, Durham University). 
	Convened panel: ‘Exploring the trajectory of English regionalism’, 2008 PSA conference (Panel convener: S Ayres). Outputs from this panel formed a 2009 special issue in the International Journal of Public Sector Management. 

ESRC Research Seminar Series on ‘Regionalism, Public Services and Citizenship (2008, Cardiff University) & ‘England: Identity and Governance (2008, University of Edinburgh).

Theory: Academics with an interest in state rescaling, multi-level governance and policy networks have been the beneficiaries of research findings. More specifically, findings relating to policy network theory have been disseminated to:
	The British Academy of Management (BAM) Special Interest Group: Public Management & Governance (2008, Leeds & 2009, Brighton).

Professor Erik-hans Klijn and colleagues working on policy network theory in the Department of Public Administration, Erasmus University, Rotterdam.  

Methods: Methodological findings have been disseminated to:
	The BAM Special Interest Group: Research Methods (2008, Leeds and 2009, Brighton).

Although a sub-set to the main research, our findings on the use of voice recognition software have generated considerable interest from numerous national and international academics and have been widely disseminated.  









2.	ECONOMIC AND SOCIETAL IMPACT

A	Please summarise below the economic and societal impact(s) your project has had. [Max 250 words]

Practitioners, at all governance levels, working on territorial governance in England have been the direct beneficiaries of timely, rich empirical data that has informed their working practices and policy decisions. Empirical findings have been disseminated as widely as possible to practitioners after each stage of the research. Section 3a in the ‘end of award report’ provides details on the ways in which practitioners have sought and utilized evidence emanating from this project.  

Findings have been used to frame six submissions to government consultations and inquiries and oral evidence to a House of Commons Select Committee Inquiry. As a consequence, evidence emanating from this research has contributed directly to government debates on the scope, feasibility and future direction of territorial governance in England. 

The imaginative, targeted and broad dissemination strategy adopted within this project has resulted in an extensive network of professional contacts. This has enabled a highly productive dialogue between the research team and practitioners working in the field. Ayres’ training on ‘getting research into practice’ has been utilised in pursuit of an in-depth and sustained dialogue with practitioners that will continue beyond the lifecycle of this project. These contacts will be used to inform future ESRC bids and research endeavours. 

Research evidence has fed into media stories via the national press (radio and newspapers), underpinning the value and contribution of high-quality ESRC funded research to political and public debate. 

Empirical data has been utilised in designing and delivering staff development courses and teaching units for (i) public officials and (ii) undergraduate and post graduate students at the University of Bristol.



B	Please outline the findings and outputs from your project which have had the economic and societal impact(s) outlined in 2A. [Max 250 words]
The following represents a selection of key research findings and outputs with economic and societal impacts: 

	The resources available through the Regional Growth Fund (RGF) are unlikely to make any significant impact on rebalancing economic growth in England and the willingness of central government to cede fiscal autonomy to the sub-national tier remains unproven (2010 report: Government consultation on the RGF).


	The absence of a national spatial planning strategy and limited spatial awareness in Whitehall will undermine private sector investment at the sub-national tier (2010 technical report: Government inquiry on Regional Spatial Strategies).


	   There are potential risks arising from the current reshaping of responsibilities for securing sustainable economic development at the sub-national level in England and doubts remain about whether LEPs can deliver (2010 book chapter: Government inquiry into LEPs). 


	Too little attention has been given to the governance of England in the process of UK devolution. Current regional institutional structures are both unstable and lack sufficient capacity to secure a coordinated approach to policy (2009 book chapter: Select Committee Inquiry into Devolution: A Decade On). 


	More robust mechanisms for ‘lesson drawing’ between regions would greatly assist in easing the complex transition of English regionalism post the SNR (2008 technical report: Government consultation on the SNR).


	Regional Development Agencies lack sufficient resources to make a significant impact on economic disparities and too little attention has been given to capturing their impacts (2008 book chapter: Select Committee inquiry on RDAs). 














C	Please outline how these impacts were achieved. [Max 250 words]

In addition to the impacts identified in section 3a of the ‘end of award report’, the following activities have contributed to securing noteworthy impacts: 

	After each stage of the research, ‘research briefings’ were posted on the project website at http://www.bristol.ac.uk/sps/regionalism/ and the websites of relevant academic and practitioners organisations, including the Regional Studies Association, Regional Observatories, Local Government Association, Confederation of British Industry and English Regions Network. 


	In March 2008 Ayres provided written and oral comments for Radio 4’s Westminster Hour on an item discussing the House of Common’s Modernisation Select Committee Inquiry into Regional Accountability. 


	The press release titled ‘Regional economic growth threatened by ineffectual Whitehall’ was the top item on the University of Bristol’s ‘news stories’ the week beginning 25th October 2010. The University’s press office circulated the item to relevant national and local media outlets. The piece was subsequently utilised by journalists preparing items for (i) BBC Radio 4’s Today Programme (26th October) (ii) BBC Radio 4’s World at One (26th October) and (iii) Guardian newspaper (27th October). 


	Research findings have informed teaching delivered by Ayres, including (i) a unit for an MSc in Regional Policy for officials in the South West RDA (2009 with Professor Martin Boddy, University of the West of England) (ii) sessions for a Research for Government course for the National School of Government, HM Treasury (2007-2009) (iii) undergraduate and post graduate teaching at the University of Bristol.   


	Dissemination has been secured via established professional contacts and requests for information from Whitehall and regional practitioners working on English regionalism.   














D	Please outline who the findings and outputs outlined above had an impact upon.  This can be at a broad societal level through to specific individuals or groups. [Max 250 words]
The following public officials and non-governmental agencies have been the direct beneficiaries of research findings:

	Practitioners working on the SNR, RFAs and, post May 2010, the Coalition government’s regional reforms have been party to highly relevant and timely research findings.    


	Within Whitehall, civil servants involved in government consultations and inquiries concerned with devolution in the UK, appraising regional structures and considering the future of English regionalism have been the recipients of in-depth research evidence. 


	National business, voluntary and trades union organisations with an interest in regional governance and associated policy areas (economic development, housing, transport and skills) have received information in the form of ‘research briefings’ that they have placed on their websites to inform their membership and audience. 


	Journalists working on associated areas in the national press have been the beneficiaries of written and oral comments on key research findings. 


	Public officials organising and attending staff development programmes at the South West RDA and National School of Government have profited from research findings, in particular about Whitehall’s motivations for regional reform. 


	Dissemination via established professional contacts are too many and varied to list. Nonetheless, the following offers some examples: (i) repeated information exchange with civil servants responsible for writing the guidance for the 2nd round of RFAs in the Departments for Transport (DfT), Business, Innovation and Skills (BIS) and HM Treasury (ii) requests for information from the Director of the Northern Way to be used in its submission to the SNR consultation (iii) requests for information from regional partners undertaking RFA submissions.   













3.	UNEXPECTED AND POTENTIAL FUTURE IMPACTS
A	Unexpected Impacts

Please note which, if any, of the impacts that your research has had were unexpected at the outset of the research, explaining where possible why you think this was the case. [Max 250 words]

The journal article Ayres, S. and Stafford, I. (2009) ‘Deal-making in Whitehall: Competing and complementary motives behind the Review of Sub-national Economic Development and Regeneration’, International Journal of Public Sector Management, was chosen as a ‘Highly Commended’ paper by the Emerald LiteratiNetwork

Details at: http://www.emeraldinsight.com/authors/literati/index.htm" http://www.emeraldinsight.com/authors/literati/index.htm


B	Potential Future Impacts

If you have a clear idea of the impact your research is likely to have in the future please detail these below. [Max 250 words]

The applicant has benefited considerably from the opportunities afforded by the ESRC’s First Grants Scheme. The skills and experience accrued from managing this project have proved invaluable in terms of career development. The project has improved the research capacity of Ayres and Stafford in a way that will enhance their ability to make noteworthy contributions to social sciences in the future. 

Ayres intends to submit an ESRC research grant proposal in Spring 2011 titled ‘Back to the local? Assessing the governance of local economic development in England’. This study will build on the theoretical developments and empirical findings of this study. 

Ayres will continue the productive working relationship established with Professor Erik-hans Klijn (Rotterdam University) with a view to developing some comparative work in the UK and Netherlands on policy network research. 






4.	IMPACT LIMITATIONS 
A	Limited scientific impact

Please state below any major scientific difficulties that have limited the scientific impact of your research. The statement should refer to an effect on impact rather than simply detail research difficulties. [Max 250 words]






B	 Limited economic and societal impact

ESRC recognises that some of the research it funds will not have an economic or societal impact in the short term.  Please explain briefly below if this is the case for your project, and refer to your grant application where relevant. [Max 250 words]


The Coalition government’s plans to remove the regional administrative tier in England raise questions about the policy relevance of this research. In response, the focus of intended outputs and journal articles have been ‘reframed’ to demonstrate that important lessons can be learned from the project’s regional findings. In particular, evidence can inform the future trajectory of sub-national governance in England. As a consequence, the scientific, economic and societal impact of this work has not been compromised.  


C	 No impact to date

This project has had no impact to date


Please note that ESRC projects are evaluated on the basis of their scientific and/or economic and societal impact. Grant holders are expected to report any future impacts as they occur using the Impact Record, downloadable from the ESRC Society Today website.

If you have no impacts at this stage, please give reasons below. [Max 250 words]









5.	DECLARATIONS
Please read the statements below. Submitting this Impact Report to reportsofficer@esrc.ac.uk confirms your agreement.

i)	This Impact Report is an accurate statement of the impacts of the research project to date. All co-investigators named in the proposal to ESRC or appointed subsequently have seen and approved the Report.

ii)	Details of any subsequent impacts will be submitted via an Impact Record as they occur.


Thank you for completing this Impact Report. Your Impact Report will be considered along with your End of Award Report in the evaluation of your research.

You are now invited to complete the confidential Nominations form, which will assist with the evaluation of your project.


NOMINATIONS (CONFIDENTIAL)

In this section, you are invited to nominate the following:
	Rapporteurs
At least two independent reviewers who will be able to evaluate your research 
	Outputs
Two outputs which you would like to be considered in the evaluation of your research


Any information given in this section will remain confidential, and will not be made publicly available. The information will only be seen and used by relevant ESRC staff and the rapporteurs involved in the evaluation of your research.

Please note that this section is NOT required for Seminar Series grants.

NOMINATED RAPPORTEURS

Please nominate at least two people who would be able to act as suitable, independent rapporteurs in the evaluation of your research. This should include two scientific rapporteurs and at least one (maximum two) non-academic rapporteurs if an economic and societal impact has been reported. The non-academic rapporteur should be someone who directly experienced at least one of the impacts described.

Please state the email address, full postal address, and where possible the telephone number, of each nominee.

Full name
Email address 
Postal address
Telephone
Professor Charlie Jeffery 
charlie.jeffery@ed.ac.uk
School of Social and Political Science, University of Edinburgh, Rm 6.04 Chrystal Macmillan Building, 15a George St, Edinburgh 
0131 650 3553
Professor John Mawson
john.mawson@durham.ac.uk
Durham Business School, Durham University, Mill Hill Lane, Durham DH1 3LB



0191 334 9291
Rose Poulter
r.poulter@wmcouncils.gov.uk
West Midlands Councils, The Regional Partnership Centre, Albert House, Quay Place, Edward St, Birmingham, B1 2RA

0121 678 1055
Tim Harris
tim.harris@southwestrda.org.uk
South West Regional Development Agency, Sterling House, Dix’s Field, Exeter, EX1 1QA
01392 214 747

NOMINATED OUTPUTS

Please nominate a maximum of two outputs from your research which you would like to be considered as part of the evaluation. 

Output type
(eg journal article, book, newspaper article, conference proceedings)
Publication details
(eg author name, date, publisher details)
Uploaded to ESRC Society Today? (Yes/No)
Submitted journal article (accepted subject to minor revisions - notification January 2011)
Ayres, S. and Stafford, I. (2011) ‘Promoting decentralised and flexible budgets in England: Lessons from the past and future prospects’ (submitted to Public Policy & Administration, November 2010).
No
Submitted journal article
Ayres, S. and Stafford, I. (2011) ‘Managing complexity and uncertainty in regional governance networks: How can lessons from the past inform future network management strategies?’ (submitted to Regional Studies, January 2011)
No


Please email your completed Impact Report, including the Nominations section, to reportsofficer@esrc.ac.uk, using your grant reference number as the email subject.


