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project methods

• Online survey of housing with care schemes that included 
questions about the scheme (size, location, tenure, etc.), 
services provided, funding sources and staffing.  

• In depth case studies carried out at four housing with care 
schemes that operated a community hub approach.  



What are community hubs?

• Shared Facilities: restaurant/café, communal lounge, garden, 
hairdresser, activity room, laundrette, library, gym, 
computer suite, shop, woodwork room, cinema, ‘village hall’.

• Integrated community health and social care: 

GP consultations, onsite care/offsite care, therapies,     

podiatrist, rehabilitation team.

• Access to events / activities held in the scheme: e.g. art 
classes, coffee mornings, quiz, farmers market.
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Community hub case study A

• Local Football Club 

• Dementia Information

• Innovative catering

We do outside catering ……but if we didn’t 
have that that wouldn’t make the business 
viable because we would just literally break 
even. 



Community hub case study B

• Innovative Catering
• Intergenerational Activities
• Information Groups

“the kids were all running 
around there to find the eggs 
and stuff like that and they 
said it was lovely to see some 
children out there running 
around and having fun.”



community hub case study C

• Spa & Gym Facilities

• Local Community Groups

• Information groups

“the physiotherapist and 
the osteopath will bring 
their own clinic base here 
so they will already have 
clients that are already 
seeing them”



Community hub case study D

• Super hub

“we have a bit over 1000 
over 50s on the estate….the 
over 50s project ….its 
fantastic you know, they 
engaged with over 200 
people in the last year



Community hubs: some advantages

• Increased integration with the local community

• Improved well-being and nutrition

• Improved social interaction

• Access to information

• Greater financial sustainability for facilities/activities

• Attracting future residents



Recommendations

1. The community hub model is based on shared use of resources with the local 
community. This requires the scheme to be easily accessible to a residential 
population and adaptable to accommodate local circumstances such as an 
urban or rural setting. 

2. The community hub model requires careful strategic planning to reshape local 
care markets and support the delivery of at home care and support services 
at scale.

3. The model also requires careful implementation within a local commissioning 
ethos that recognises the value of preventative approaches to supporting 
quality of life for older people. 



Recommendations

4. Issues to consider include the impact of strategies and policies on the community hub 
approach, such as the personalisation agenda and contracting arrangements.

5. Implementing the community hub model is likely to incur various costs, which can 
include buildings, facilities and staff. These might be shared with other organisations and 
can be balanced in the longer term against increased wellbeing and economies of scale 
that can make facilities such as restaurants sustainable.  

6. Successful implementation of the community hub model is predicated on design of the 
built environment that takes into account various requirements in terms of space and 
layout. These include incorporating sufficient space for visitors and preserving privacy 
and security for residents. 



Criteria for success

• Incorporate a dedicated ‘community integration’ roles, or 
make it part of someone’s job e.g. an activity coordinator.  

• Establish partnerships with local groups and organisations in 
order to spread costs and maximise opportunities for sharing 
facilities, events and activities. 



Criteria for success

• Support resident acceptance of the community hub model by 
providing comprehensive information, initiating ongoing 
consultation and offering opportunities for involvement.

• Promote opportunities to use resources and take part in 
activities with local residents, organisations and businesses.



A commissioning model

• They should be pulling people in from outside, there is no reason 
why Mrs Bloggs who lives two doors down, who is an older 
person, can’t come in and join in some of those activities. We’ve 
got to get the right commissioning model for economies of scale, 
and we’ve got to promote them, and housing providers have got 
to promote them more. Sometimes just putting a board outside to 
say we’ve got a restaurant here isn’t really enough, so there does 
need to be a lot more active engagement as bringing those in. 
(Commissioner).
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