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Summary 
In March 2019 we visited the film archive held at 
ZCCM in order to carry out a basic cataloguing of the 
collection, and a rough digitization of as much of the 
collection as possible within the time available. The 
primary goal was to carry out an assessment of the 
nature of the films in the collection (their provenance, 
and content) and their state of preservation. This 
information would allow a costing for a full digitization 
of the archive.  

Our aim in creating digital versions of this material was 
to make the films more easily available as a resource. 
Discussions with historians from Zambia, UK and 
beyond have indicated great enthusiasm for using the 
films in both research and in teaching. Discussions 
with Zambian writers and filmmakers have likewise 
revealed a desire for access to the footage. The film 
archive has high value for the Zambian creative 
industries as a resource for both new historical 
documentaries and for historical drama. 

Some material from the archive had previously been digitized in two separate projects. In these 
earlier projects a number of films had been sent (i) to the US and (ii) to a local company in Zambia 
for professional digitization (29 in total). These films are currently available only in DVD format. The 
DVD copies are held at the ZCCM archives in Ndola. 

During our time at ZCCM in March we did some basic digitization using a basic telecine process 
(projecting the film onto a screen and capturing the projection with a digital camera).2 Using this 
method Dylan created digital copies of 44 further films.3 These films are currently stored as high-
resolution digital files. We will be creating DVD copies for ZCCM as well as providing a hard-drive 
with digital files.  

 
Overview of the Collection (technical) 
Quantity: In total there are probably more than 1000 reels of film in the archive, the vast majority of 
these are 16mm format. 682 films have been catalogued and labelled. Of these we have identified 
approximately 220 unique titles. The remaining 460 catalogued titles are duplicates. Some 
duplicates are in different film formats, some with different language edits, and some are straight 
copies. It is difficult to be certain of the full number of film reels of because there are a large number 
of cans (47) that each contain several rolls of unedited film rushes. These are not on reels and have 
not yet been catalogued.  

Condition: The films are currently stored in an archival warehouse. This warehouse is airconditioned 
during the working day. Most of the films appear to be in fairly good condition. Many have 
significant colour fading (to magenta) that cannot be repaired but can be addressed in digitisation. A 
few films are in obviously severely degraded through vinegar syndrome.4 The most severely 
                                                        
1 elizabeth.haines@bristol.ac.uk; dylan.howitt@yahoo.co.uk  
2 https://en.wikipedia.org/wiki/Telecine 
3 Most of these include image and sound, but some are image only where the sound was not encoded in a 
format the projector could read.  
4 https://www.filmpreservation.org/preservation-basics/vinegar-syndrome 



degraded films have been moved to the server room at the archive which is permanently 
airconditioned. A very few are likely to be unplayable without specialist conservation 
advice/treatment. 

 
Overview/history of the Collection (content) 
The films in the archive seem to date between the late 1940s and the mid 1980s. The greater part of 
the archive dates from the 1960s and 1970s.  

Locally produced films: The majority of the films in the archive appear to have been produced by the 
mining companies. The earlier films mostly appear to have been produced by the film units of 
individual mining interests (such as Anglo-American, Roan Selection Trust Group, Nchanga 
Consolidated (NCCM) and Roan Consolidated (RCM). The later films are mostly be produced via a 
film production company ‘Malachite Films’ that seems to have been initially subsidized by NCCM and 
later possibly collectively subsidized through ZCCM itself. The films are, therefore, largely filmed in 
Zambia (or earlier Northern Rhodesia) for local audiences. There are some exceptions – such as films 
that appear to have been made for audiences abroad (see for example ‘A Young Man’s World’ 
intended to attract young British engineers to the Copperbelt). 

 The ZCCM film archive is not a complete collection of the films produced by the mining 
organisations. There is evidence of titles produced by Malachite Films in, for example, the British 
Film Institute records, that are not present in the archives in Ndola. However, the ZCCM archives 
probably represents a good sample of the kind of material that the mining industry was 
commissioning. It is likely that ZCCM will be the copyright holder to the locally-produced material 
although this requires investigation. It seems that most of the films are not held in any other 
archive.5  

Externally produced films: A few films appear to have been bought ‘in’ from US or UK production 
houses for specific purposes (see ‘A Baby in the House’ (produced by a baby milk formula 
manufacturer in the UK) or the series ‘Training in Skills’ bought from the BBC). There are a couple of 
news reels (‘Federal Spotlight’; ‘Focus on Zambia’) that may be duplicated in the Zambian National 
Broadcasting Corporation (ZNBC) archives.  

Key themes in the collection 
• Promotion of/education about coppermining industry 
• Mining safety/occupation health 
• Race relations 
• Women’s health/domestic management 
• Financial management for workers – banking/pensions etc 
• Independence – new currency/Zambianisation of the Copperbelt etc. 
• Current affairs 
• Sport 

 
Next steps 
With ZCCM’s approval then the next step for a full digitization would be to assess how many films 
remain to be digitized, and what process/technologies/formats would be most appropriate and 
working out costs. We will be seeking to start dialogue between Lembani Chagona, Chief Archivist, 
ZCCM, and specialists in film preservation on this topic. ZCCM may wish to consider taking further 
advice from other film archives on issues around copyright and licensing of the film material. 

Many thanks to Lembani Chagona, Dennis Kangwa and Webster Ngosa at ZCCM for hospitality at 
ZCCM. Thanks also to Jessy Chisi and Berret Mwenda for their assistance with the logistics of the 
project. 

                                                        
5 Copies of a small number of the films appear to be held in other archives in the UK such as the the British 
Film Institute or the private Huntley Film archive. This requires further investigation. 


